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Welcome
Basic webinar guidance

 The webinar is being recorded.
 Write your questions and comments in the chat, 

indicating the speaker you address.
 All presentations and recordings will be

available at naturaconnect.eu/past events and 
shared with registered participants.

 Feel free to rename and state your organisation
by clicking on the three dots … next to your
name!

 Please start/stop your camera at your
convenience :)
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Agenda for today

1) Welcome and introduction to NaturaConnect – Evelyn Underwood 
(IEEP)

2) What are the different types of costs associated with the extension of
a protected area network? A case study on the Sonian Forest – Auriane
Flottes de Pouzols (IEEP)

3) An overview of EU public funds and private financing – Auriane Flottes 
de Pouzols (IEEP)

4) BioClima initiative: Promoting public-private partnerships as a funding
opportunity for ecosystem services in Lombardy Region – Giulia 
Amato (Etifor)

5) What is next with the upcoming MFF? – Evelyn Underwood (IEEP)

6) Open discussion and closing of the webinar – Evelyn Underwood 
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Who are we?

Evelyn Underwood 
Head of Programme - Biodiversity and Ecosystem 
Services
eunderwood@ieep.eu

Auriane Flottes de Pouzols
Policy Assistant – Biodiversity and Ecosystem 
Services
afdepouzols@ieep.eu

Please feel free to contact us!
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Trans-European Nature 
Network

Source: European Environment Agency

Coherent Trans-European Nature 

Network including ecological corridors 

“to prevent genetic isolation, allow for 

species migration, and maintain and 

enhance healthy ecosystems”
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What will the project offer?

NaturaConnector
Visualizing scenario outputs

30% conservation 
10% strict

20% restoration 
corridors

Maps to optimise 
protection decisions

Guidance

Data & indicators
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Resources

Factsheet Report

Learning Platform

Website 



What are the different types of costs 
associated with protected area 

networks and ecological 
connectivity?

9



10

Network planning costs1

Protected areas establishment costs2

Management costs3

Communication and awareness costs4



Administrative

Network planning costs
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1

Biogeographical 
network planningSpatial planning

Photo by Andrea Piacquadio Photo by Flo Maderebner Photo by fauxels

https://www.pexels.com/photo/job-applicant-passing-her-documents-3760072/
https://www.pexels.com/photo/black-drone-on-flight-at-the-plains-2281073/
https://www.pexels.com/photo/top-view-photo-of-people-near-wooden-table-3183150/


Stakeholder engagement

Network planning costs
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1

Monitoring and reporting 
of the protected area network

Photo by Lukas Kosc
Photo by Ron Lach

https://www.pexels.com/photo/sheep-in-a-barn-in-vranov-nad-toplou-slovakia-30649989/
https://www.pexels.com/photo/search-party-for-missing-person-10365936/


Administrative

Protected areas establishment costs
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2

One-off establishment 
actions

Site/corridor designation & 
management planning

Photo by Matthias Zomer Photo by Clément Proust Photo by Binyamin Mellish

https://www.pexels.com/photo/person-signing-document-paper-618158/
https://www.pexels.com/photo/top-view-of-an-autumnal-forest-14494651/
https://www.pexels.com/photo/man-planting-plant-169523/


Compensation

Protected areas establishment costs
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2

Remaining 
knowledge gaps & research 

needs
Land purchase

Photo by Chokniti KhongchumPhoto by Andrea Piacquadio Photo by Árpád Czapp

https://www.pexels.com/photo/person-holding-green-leafed-plant-2280551/
https://www.pexels.com/photo/crop-businessman-giving-contract-to-woman-to-sign-3760067/https:/www.pexels.com/photo/crop-businessman-giving-contract-to-woman-to-sign-3760067/
https://unsplash.com/@czapp_arpad?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
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3 Management costs

Site (cluster) 
administration Monitoring and reporting

Protected area 
infrastructure  
maintenance

Photo by Andrea PiacquadioPhoto by fauxels Photo by JACK REDGATE

https://www.pexels.com/photo/man-in-green-coat-holding-tablet-3781942/
https://www.pexels.com/photo/photo-of-people-having-meeting-3183186/
https://www.pexels.com/photo/aerial-photography-of-roadway-and-body-of-water-2929227/
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3 Management costs

Compliance checking and enforcement Impact assessment and permits

Photo by Māra ZukurePhoto by Ambient Vista

https://www.pexels.com/photo/a-forest-during-autumn-10095617/
https://www.pexels.com/photo/majestic-mountain-view-with-evergreen-trees-30274056/
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3 Management costs

Additional green infrastructure measures 
(outside protected areas)

Maintenance and restoration measures 
for species and habitats

Photo by Zeynep DumanPhoto by Raj photography

https://www.pexels.com/photo/close-up-of-a-butterfly-sitting-on-a-plant-26843964/
https://www.pexels.com/photo/serene-tea-plantations-in-munnar-kerala-29350317/
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4 Communication and awareness costs
Protected area-related communication and 

awareness raising measures Best practice exchange 

Photo by cottonbro studio Photo by Gary Barnes

https://www.pexels.com/photo/a-group-of-kids-scouting-9290015/
https://www.pexels.com/photo/multiethnic-growers-with-book-and-tropical-plants-interacting-in-garden-6231884/


Case study: 
Sonian Forest

Source: https://www.foret-de-soignes.be/la-foret-de-soignes/carte-de-la-foret-de-soignes/Source: Etienne AULOTTE
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Management costs

Network planning costs

Protected areas establishment costs

Communication and awareness 
costs

 Staff costs for forestry workers, rangers, 
watchers and engineers

 Maintaining forestry equipment 
 Costs of certification 

 New Belgian national park Brabantse 
Wouden

 Raising awareness on good habits for 
the Sonian Forest #respectintheforest 
campaign
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Source: https://www.zonienwoud.be/infoborden-ecoduct-groenendaal/

Source: https://ebema.be/nl-BE/groenendaal
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Source: Etienne AULOTTE
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EU Public funding
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Common Agricultural 
Policy (CAP) funds

European Marine Fisheries 
and Aquaculture Fund 

(EMFAF)
LIFE programme 

European Regional 
Development Fund (ERDF) 

and Cohesion Fund

Interreg (European 
Territorial Cooperation) 

programme



Private financing
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Payment for ecosystem 
services: 

Financial rewards for 
environmental stewardship

Blended Finance: 
Reduce risk, attract private 

investment

Biodiversity credits:
Tradable units for 

conservation

Resilience bonds:
Investments for natural 
disasters prevention

Green and blue bonds:
Investments for 

environmental sustainability

User Pays Principle:
 Users bear the cost of 

resource use
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Giulia Amato

Coordinator at Nature Governance Program

Etifor | Valuing Nature

BioClima initiative:

Promoting public-private partnerships as a funding 

opportunity for ecosystem services in Lombardy Region



At Etifor, 

we put nature at the heart of 

decision-making by 

developing science-based

solutions.

We are a highly specialised environmental consulting company: our multidisciplinary

team improves the economic, environmental and social benefits of policies, projects and 

investments.

ONE PURPOSE

https://www.etifor.com/en/about/team/
https://www.etifor.com/en/about/team/


https://www.etifor.com/en/gran-approach/

https://www.etifor.com/en/gran-approach/


Key actors



The goals

To develop an innovative financial mechanism to: 

• Fund the Prioritized Action Framework 
for Natura 2000 in Lombardy Region.

• Implement the Regional Biodiversity 
and Sustainable Development Strategy.

• Involve the private sector and citizens
in nature restoration activities.



Key elements

1. A public grant of 3.5 millions €: 

– to incentivise biodiversity conservation and forest climate 
adaptation measures;

– to leverage private finance for conservation.

2. A business model for applicants (N2000 managers): 

– to measure ES impacts using FSC procedures;

– to have sponsors committed to support ecosystem 
services.

3. A technical assistance to support regional parks: 

– in identifying the right interventions and carry out FSC 
certification;

– in finding the right sponsors.



The FSC ® ecosystem services procedure

• The Forest Stewardship Council® (FSC) is the most 

globally trusted and recognized voluntary, independent and 

third-party certification system for the responsible 
management of the world’s forests;

• In 2018 FSC launched its Procedure for the certification of 

Ecosystem Services: an additional tool for demonstrating and 

communicating positive impacts on…

Biodiversity 

conservation

CO2 capture & 

conservation

Watershed 

services

Soil 

conservation

Tourism & 

recreational 

services

https://fsc.org/en
https://fsc.org/en/for-forests/ecosystem-services
https://fsc.org/en/for-forests/ecosystem-services


Public-private finance model

BENEFICIARIES

(N2000 MANAGERS)

PRIVATE SECTOR

TECHNICAL 

ASSISTANCE (ETIFOR)

Independent and 

third-party 

measurement and 

verification of 

ecosystem services 

Target 1.5 M€ 

co-finance

Economic valorization of 

ecosystem services

Technical 

support

Flow of Capital

Flow of Services
BIOCLIMA INITIATIVE

3.5 M€ Regional Funds

Securing private 

co-finance

PROJECTS 

Demonstration of 

positive impacts on 

ecosystem services

Lombardy Region

CARIPLO 

FOUNDATION

Target 5 M€

Support for the verification of ecosystem services 



How do we engage with the private sector

• We ensure all private companies 
comply with impact claims using 
the FSC standards

• We ensure the use of mitigation 
hierarchy approach to avoid 
greenwashing 

• We engage citizens, employees, 
& local population through 
wownature.eu   



Key results (1)

 30 regional entities expressed interests, 18 applied and 
12 regional parks obtained the public financing

• forest management improvement: 298.7 ha
• reforestation: 20.93 ha
• habitats upgraded: 135.9

• more than 90 plant species (tree, shrub, herbaceous, aquatic, and liana 
species) planted and 27 species (animals)

• new certified areas under FSC standard: 3.128 ha (10 parks)



Key results (2)

https://www.wownature.eu/aziende/bioclima/ 

River ecosystems

Mountain ecosystems

https://www.wownature.eu/aziende/bioclima/


Key results (3)

signed contracts for sponsorships worth 1.3 million euros 

for certified ecosystem services with 79 private companies



Conclusions

• First attempt of blended finance at regional level

• not easy to set up, not easy to manage, but we
learned a lot

• Lombardy Region is planning on launching a 
new phase, involving financial sector as co-
financers

• Great opportunity for N2000 managers

• Technical assistance is necessary to fill the gap



Find out more:

General info page (EN) A cover of a book with trees and mountains

Description automatically generated

Brochure (IT)

Video (IT)

For N2000 

managers

https://naturachevale.it/wp-content/uploads/2023/10/ese_brochure_BioClima_IT-1.pdf
https://youtu.be/99QWu3t7N-w?si=mLzQt_mR-tTV2fmY


w w w. e t i f o r . c o m

Thank you for your attention!

Giulia Amato

giulia.amato@etifor.com



• Overall MFF envelope smaller
• New – additional – priorities
• Proposed major changes to structure
• National envelopes – MS choose how to 

allocate funds to each policy
• LIFE programme split

Next EU Multi-Annual Financial Framework MFF
What will EU funding look like in 2027 to 2032?
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Opportunities to mainstream biodiversity
NaturaConnect submission to MFF consultation & scientists letter
• Importance of LIFE, Interreg, Cohesion opportunities
• Earmarking or minimum spend – link to Prioritised Action Framework for Natura, GI & species
• Performance-based approach
• Better ex-ante and ex-post assessments
• Better tracking
• Better spending categories – how to ensure climate / water / infrastructure spend also delivers 

for nature
• Better safeguards and proofing – DNSH principle, ex-ante & SEA, ex-post evaluations & 

learning from them, EIA & rules in EU regulations
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Connect with 
NaturaConnect!

www.naturaconnect.eu

naturaconnect@iiasa.ac.at

Scan the code to visit our website!

NaturaConnect receives funding under the European Union’s Horizon 
Europe research and innovation programme under grant agreement 
number 101060429. The contents of this material are the sole 
responsibility of the NaturaConnect consortium and do not necessarily 
reflect the opinion of the European Union.

facebook.com/NaturaConnectProject

linkedin.com/company/naturaconnect/

https://bsky.app/profile/naturaconnect.bsky.social

Evaluation survey for this webinar: 
Share your feedback with us!



Q&A / Open discussion
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